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DIPLOMA IN HUMAN RESOURCE MANAGEMENT
COURSE CONTENT

An Introduction to Human Resource Management / Management Forces
Job Design & Redesign
Job Analysis

Employee Recruitment

Job Selection

Hiring & Induction

Apprising and Managing Performance

Compensation Management/Pay Management/Welfare Management
Training and Development

Health & Safety Management

Discipline Management

Employee Grievances Management

Employee Promotions/Transfers & Separations

Employee Relations

Human Resource Management & Labor Laws in Sri Lanka
Human Resource Management Case Studies

Strategic Human Resource Management

Managing Diversity

Contemporary Human Resource Management Challengers
Motivation & Motivation Process

Human Resource Planning

Human Resource Organizing

Leader Ship & Management

Conflict Resolution Skills Management

»  Project proposal is included in to this course
20-09-2016




